September 2017
Newsletter
From the Directors’ Desks
Do you like our new logo? As our services have changed
over the last few years, we thought it was time to “freshen
up” our image. Make sure you check out our new website,
www.solutionsandservices.co.nz to keep up to date with
what’s going on (and coming out of!) Rose Street.
It was great to see most of our team together for a few days
at our annual company conference last month. Intensive PD,
workshops and general sharing was topped off by a great
meal at Mexico in the heart of Christchurch – hola!

Sandy Dunn and Ann Morrison

Our PD is continuing throughout the South Island with our training Roadshows, based around finance and
edge student management system. It is always great to catch up with our clients. You can read our schedule
on page 4 of this newsletter, with a link also on our website.

At our conference, Ann announced
her semi-retirement from 18 October
this year and 2017 will be her final
Roadshow. After 27 years involved in
school finance and 23 years with
Solutions and Services, the staff are
only grateful that it’s not a full
retirement and that her expertise will
still be available. Needless to say,
with the onset of spring, the garden
at Rose Street is blooming under
Ann’s tender care.
We are delighted with the response we are getting to our add-on, Monty. It has now been launched on the
Xero market place, https://www.xero.com/nz/marketplace/s/app-functions where you can search for
Monty. Thank you to the people who have endorsed Monty – we always appreciate it when people take the
time to review our products.

Solutions and Services contact details
Solutions and Services Ltd
Financial Manager Support

Phone 03 331 6210
admin@solutionsandservices.co.nz
Phone 03 331 6213
fmsupport@solutionsandservices.co.nz
www.solutionsandservices.co.nz

Newsletter, September 2017

1

Education Amendment Act
The Education (Update) Amendment Act 2017 is the most comprehensive update of New Zealand’s
education legislation in almost 30 years, putting the progress and achievement of students at the heart of
the education system. It will set clear objectives in a new document called the statement of National
Education and Learning Priorities, or NELP, through which the
Government of the day will set its education priorities. The first
NELP is scheduled to be released in May 2018 after public
consultation throughout 2017.
The Act's changes will take effect gradually between 19 May
2017 and January 2020. The following features have already
been rolled out


















Enduring objectives for the education system to make the desired outcomes for early childhood and
compulsory education system clearer and more visible.
Prohibiting seclusion and creating a legal framework for physical restraint by clarifying that seclusion
is no longer considered an acceptable behaviour management strategy. Also clarifies how and when
teachers and authorised staff members can use physical restraint.
Clarifying boards of trustees’ roles and responsibilities to make it easier for boards to know what to
focus on to raise student achievement.
Creating a more graduated range of interventions to enable struggling schools to get quicker and
more tailored support from the Ministry so they can get back on track.
Enabling Communities of Learning | Kāhui Ako to work together more collaboratively to support the
growing collaboration of Communities of Learning to share expertise and resources.
Improving the management of enrolment schemes by allowing the Ministry to put an enrolment
scheme in place where a school or kura refuses, or is slow to do so
Guide the Minister’s decisions when establishing, disestablishing and making other changes to the
structure and type of schools
Streamlining the process for establishing designated character schools by creating a single process
for establishing these schools that is accessible and easy to follow
Giving the Minister absolute discretion on decisions around schooling provision
Improving the processes around closing or merging schools to ensure schools and communities are
effectively consulted without having to face repetitive and drawn out processes
Enabling the Minister to combine school boards of trustees in certain circumstances
Formalising the arrangements for off site locations
Updating the legislative framework for state integrated schools to create a more flexible and
modern regulatory framework for these schools
Establishing a Competence Authority for teachers to speed up the resolution of competence
complaints
Allow students and their parents to request attendance at a board meeting about suspension via a
telephone conference or video link.
Alternative constitution when combining boards ie the Minister must consult to ensure a combined
board represents the community.
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Creating a refocused careers service within the Tertiary Education Commission to make pathways
into further study and work clearer for students; to strengthen connections between education and
employers; and to reduce fragmentation and duplication of effort and information across
government agencies.
Requiring compulsory attendance at school for under sixes to support the development of positive
attitudes to learning and provide a sound foundation for future learning and achievement.
Enabling schools to introduce cohort entry by allowing new entrants to begin their schooling
together, after consultation with parents and communities.

Information about the Act and fact sheets can be found at https://education.govt.nz/ministry-ofeducation/legislation/the-education-update-amendment-act/

On the road
One of the highlights of working at Solutions and Services is visiting schools, seeing different parts of the
country and meeting people in their own work environments. It is invigorating to see all the great things that
are happening in New Zealand schools and it reaffirms our faith in the education system.
We wanted to share some of the things that we see with you and consequently set up an additional tab on
our website, called On the Road. Articles and photos may disappear from this page fairly quickly but rest
assured, they will be “archived” into the next newsletter. So this is the first On the Road newsletter section.
The weather is on the turn and it’s great visiting our schools
during break time when the students are outside enjoying
the sun. It was a beautiful day when I called into Omihi
School and was greeted by the school dog, an elderly black
Lab called Sam with a deep bark.
Half an hour later, after meeting the principal, Maree, I
spotted Sam in the classroom helping students as they
practised their reading. This image captures his mood
perfectly - most of the time, Sam was Sphinx-like sitting
motionless but he still snuck me a wary look.
28 Aug 2017 - Belinda visits Omihi School
Our annual Roadshow started on 5 September with
a good turnout at the Otago Golf Club in Dunedin.
Like Otago Girls’ High School, Otago Golf Club was
founded in 1871 and claims to be the oldest of its
kind in NZ, if not the southern hemisphere. There
was nothing old about the company at our
Roadshow, however!
Ann, Sandy, Helen, Bev, Nicola and Trish led the
finance sessions while Mal, Sue and Belinda were in
the edge sessions.
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Solutions and Services Roadshow
Our annual Roadshow is back on in 2017, coming to a town near you and registration is open at each venue
right up until the day. This is a great opportunity to catch up with developments in your areas of interest.
Date
Tuesday, 5 September

Town
Dunedin

Thursday, 7 September

Ashburton

Tuesday, 12 September
Thursday, 14 September
Tuesday, 26 September
Wednesday, 27 September
Tuesday, 24 October

Invercargill
Cromwell
Nelson
Blenheim
Hokitika

Wednesday, 25 October

Westport

Tuesday, 31 October
Thursday, 2 November

Christchurch
Oamaru

Venue
Otago Golf Club, 125 Balmacewen Rd, Maori Hill, Dunedin
Hotel Ashburton, 11/35 Racecourse Road, Ashburton
Elmwood Gardens, 309 Dee Street, Invercargill
The Moorings, 15-23 Perriam Place, Cromwell
Trailways, 66 Trafalgar St, The Wood, Nelson
Scenic Hotel Marlborough, 65 Alfred St, Blenheim
WestREAP, Reap House, 72 Tudor St, Hokitika
Solid Energy, corner of Pakington and Domett Streets,
Westport (finance)
The Atrium Hagley Park, Christchurch
Brydone Hotel, 115 Thames St, Oamaru

There are three sessions, focusing on Finance and edgeSMS. You can mix and match your sessions at a cost
of $60 per seminar or $180 for the day (plus GST). Full day registration includes a light lunch.
Time
9.00 - 10.30

Finance
edgeSMS*
School Finance Update – Part A
Student Achievement
Important current issues, preparing for the
Best tools for monitoring student progress,
year end, fundraising, payments from
focusing on recent developments, the mobile
parents, GST reminders & more
app and portal views.
Suitable for finance staff, EO’s, school
Suitable for school leaders and assessment
leaders
coordinators.
10.30 – 10.50
Morning Tea
10.50 - 12.30 School Finance Update – Part B
Administration
Annual accounts, KiwiPark changes, reading
Managing the software with filters, student
cashflow, finance leases, income in advance, lists, custom categories widgets, the mobile
budgeting & more
app and portal views.
Suitable for finance staff, EO’s, school
Suitable for senior leaders, enrolment officers
leaders
and people with account maintenance rights
12.30 – 1.00
Lunch
1.00 – 2.45
Payroll, Novopay, HR, Xero
Student Finance
Best practice session, with latest issues,
Best practice session, focusing on recent
banking staffing, accounting for payroll,
software developments. Managing batches,
budgets & Xero
FM, Xero export, consolidation, reversals etc.
Suitable for payroll and finance staff, school Suitable for student finance staff
leaders
3.00-4.00
Xero + Monty
Follow-up Discussions – no charge
Free demo for those considering a move to
Relax with our edge team….
Xero. Find out how Monty makes Xero so
easy
* The edgeSMS seminars focus on existing users. If you want a demonstration of the software, please
contact admin@solutionsandservices.co.nz and we will arrange a time to visit you.
We are happy to discuss edgeLM at the Roadshow with any schools interested.
To register, follow this link, registration form. Your school will be invoiced.
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Some notes from the team
From Christine Burrin, re annual accounts reviews
Now is a good time to respond to the review pack which many of you would have already received – the last
group of requests will be going out in the next couple of weeks. It is important to get on top of this now
before the madness of Term Four descends upon us!
From Trish Bennett, re payroll
I've recently found errors in FTTE's (full time teaching equivalents) charges to some schools banking staffing.
The majority of errors occur when a teacher finishes at a school and the holiday pay FTTE's are incorrectly
charged to banking staffing. There are a few less wide spread errors such as backdated increments and
salary assessments which have also resulted in incorrect charges to banking staffing. I've found errors at a
few schools recently and believe it could be wide spread. Investigation has resulted in adjustments of over
$15,000 in favour of one school. Contact Trish for further information, trishbennett@solutionsandservices.co.nz.
From Mal Robinson, re edgeSMS
 Attitude to Learning (ATL) is now available for primary schools to use. If you would like training and
support in how to use this functionality, contact admin@solutionsandservices.co.nz.
 Assay is a new third party analysis tool, promoted by MUSAC which can be embedded into edge to
analysis PAT, National Standards, and NCEA information. For more information, take a look at the
MUSAC Blog widget (which can be installed on edge dashboards), under Achievement> Analysis>
Assay Analysis on edge or email services@musac.io
 There is now the ability to set up defaults for enrolments under Admin> Setup> Enrolment Settings
 Make sure you stay up to date with edge developments by adding the Blog widget to your
dashboard
From Sue Green, re edgeSMS student finance
Statement and Request for Payment - new features include:
 Print for multiple Caregivers – you can now select more than one caregiver as the Bill Payer – if you
do, a statement or Request for Payment is printed for each.
 Print for Mail to Whom – a new field on the Caregivers page is Mail to Greeting – if data is entered
into this field that information will automatically be used on the Statement or Request for Payment.
 Exclude statements not required to print – a new dropdown means you can exclude various types
of statements from being printed or emailed.
 Edit column headings on Request for Payments and Statement Templates – you can now edit the
column title to suit your school.
 Exclude running totals on Statements – this column can be excluded and just the final total printed
at the bottom. I suggest you experiment with this so you can decide your preference before a bulk
print/email job.
There are several other new features including the facility to apply a bulk discount. Do check the release
notes via the HELP menu or Blog widget.

= The ultimate answer for school management
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Amberley School: Kura Torotoroa
The Amberley School grounds are a metaphor for the strategic
direction of the school. Everywhere you look there are exciting
projects on the go, and there is a high level of collaboration
amongst students, parents, staff and the wider community. Since
arriving at the school over a year ago, principal Simon Green has
worked hard at forging these positive connections and
reinventing the ‘brand' of the school.
The students now have open access to the scooter track, outdoor basketball court, rugby fields, piles of dirt
(“the kids love those”) and trees, grown ones to climb and cross-sections to sit on. The gaps in the fence are
also representative of the community consultation that has taken place at Amberley School over the last
year as a strategic plan and a site plan have been developed. The school is part of the Puketeraki Community
of Learning. There is a real dynamism about the place and the eclectic views on the site reflect school pride
in its heritage, both established and emergent, and a vibrant present.
The sign at the front gate proudly announces Amberley
School, established 1878 and upon entering the school
grounds, the first thing you notice is the Rewi Alley signage on
a building. Rewi’s father was principal of Amberley School and
the community building is named after him. The Rewi Alley
can only hold half of the school for assemblies, however, so
the old six-room Canterbury block is being re-developed as an
innovative learning environment with a hall. A Rewi Alley
Garden is planned, with input from mana whenua, Ngai Tahu
and the China Friendship Society.
As you approach the front office, the new school signage catches your eye.
Ngai Tahu gifted the school the name Kura Torotoroa; Torotoroa being the
names for the local coastal area. The four parts of the logo reflect the
learning hubs of the school: Maungatere (aka Mount Grey), Ngāhere,
Kowai (the local stream) and Moana. The four colours are replicated in the
first four parts of the strategic plan which was released earlier this year.
The final part of the strategic plan, Culture/ Tikanga: Doing things
according to our own values has its own ochre colour which Simon muses
could represent the ground. This would be very appropriate for Simon’s
goal of developing the school into an Enviroschool and you sense that it
will happen – Simon led his old school, North Loburn to become a gold
Enviroschool and the school grounds are full of new plantings. Foliage is an
important part of the school’s planned environment and includes a war
memorial garden to be sited close to the flagpole, rather than its current
site on the school boundary in Lawcocks Road.
The pride that Simon has in the staff and students of Amberley School is evident in the school’s impressive
website, which he updates regularly. The leading article in August features a staff member and student who
have had work featured in national publications. Two staff members are currently appearing in the local
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production of “Fiddler on the Roof” and one of them can be seen turning on a sound system blasting out
music (not from “Fiddler”!) at lunchtime. Simon insists that his office staff and a teacher who taught him at
the local high school really run the school. The students know better though.
In the classroom, students are eager to chat with Simon and to show him their work. Sitting down to work
with some students, Simon discovers that a boy is not wearing his glasses. Simon sends the boy off to get his
glasses and when he reluctantly presents them, Simon promptly gives them a good clean and the boy
happily puts them on, settling to his writing.

Among all of the positives, Simon acknowledges the challenges
some of his students face and has a number of strategies in
place. In the staffroom, the greater part of one wall is taken up
by PB4L information, including a large screen on a dynamic loop.
In a hallway is a clothes rack with many hangers and two coats
and Simon is pensive. Families donate old clothes for less
fortunate children and they are hung on the clothes rack for
them to help themselves and Simon is disturbed that there is so
little hanging on the rack. A local supermarket donates bread
and food from its bakery nearing its expiry date. An autistic boy
has his lunch outside of Simon’s office each day and knowing
that he doesn’t like the blinds raised, Simon automatically puts
them down upon the boy’s arrival. Like cleaning the boy’s
glasses, Simon responds to a student’s needs with minimal fuss.
Hurunui is a growing district and Amberley is in good hands. You
get the feeling that the school’s vision for its 250 student to be
learning with PRIDE is being fulfilled. Supportive learning is
provided and success is celebrated in this happy, inclusive
school.
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Solutions and Services staff news
Welcome to our Christchurch team…

… and Dunedin team

In July, Anna Leckey joined the Solutions and
Services team in an administration role. She will
add some accounts work once trained in Xero and
is enjoying this next stage in her career.

With over 25 years’ experience as a chartered
accountant, Nicola Price started out as an auditor
in a CA firm before moving to corporate
accounting work in various industries, including
banking and the airline industry. Nicola and her
husband, Michael owned a company for seven
years and her most recent role was as Executive
Officer/Bursar for Somerfield School in
Christchurch, an interesting and busy role with a
great bunch of people. This was a big change from
corporate accounting and a great opportunity to
understand how schools operate from the inside.

Previously, Anna trained and worked as a
pharmacist. After having children, however, she
sought out a more flexible and less demanding
role. Consequently, she started two small
businesses, and completed a Certificate in
Bookkeeping. Although she enjoyed the learning,
Anna missed working with others, so feels lucky to
start a new job at Solutions and Services.
She is married to Saul, and they have two children
(aged ten and six) and an elderly pug called Milo.
This year, Anna and Saul are pursuing property
investment through 'flipping' houses, turning
dated decor into amazing spaces.

Anna in mum-carrier mode

Nicola, Michael and their two children recently
moved to Dunedin for a new role that Michael has
started. So a new city, jobs and schools make a
whole lot of change for the family who are all
keen to explore Dunedin and its surrounds. They
have a family
campervan which will
make it fun to visit
beautiful parts of the
south like the Catlins
and into the beautiful
Central Otago region.
Nicola enjoys skiing,
walking, reading and
travelling.
Nicola with her catch,
Taupo, January 2017

Wagging the tail
Jake recently featured in the Pawsome Pup Spotlight of the Waggle Tails
newsletter and is featuring in videos on their facebook site. From his
humble background at an Invercargill animal shelter, Jake is developing all
the attributes of a fine mobility dog.
In consultation with Kelly from Waggle Tails, persistence and positive
reinforcements have been the way to go with Jake. Ann and Sandy took this
to the next level with staff members at the Solutions and Services
conference recently, giving out treats for good contributions to team
discussions. We were just grateful that they weren’t given dog biscuits!
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